
How will these discussions improve student learning & well-being?  
  
Type of 
Meeting: SET  
Attendees: AD, 
KH, RC, KB, LM, 
JM  

Date: 
27/8/18  
 
Copies to: 
SET, all staff  

 7 Norms of Collaboration  
Pausing  
Paying Attention to Self & Others  

Agenda:   Intention:  Action (What, Who, by When?): 
 1. Professional 
Growth Plan  

 Clarification  PGP snapshot and guided observations will begin in 
Week 4.  

2. 2. Email 
protocols  

Revisit  SET will continue to limit evening and weekend emails 
to teachers, parents, and students. SET asks teachers 
to be mindful of out-of-hours communication. Thanks!  

3. 3. Admissions 
questionnaires 
feedback  

Feedback  SET to communicate feedback regarding new student 
questionnaires to the Admissions Team.   

4. 4. First Aid  
  

Discuss/  
Decide  

Our first First Aid session ran on Sept. 2nd and were 
coordinated by Danny. Thanks to all involved.  

5. 5. Signage 
Upgrade   
  

Discuss/  
Decide  

SET is in the process of suggesting temporary signage 
in need of replacement around the school. SET to see 
proofs and speak with impacted teachers before 
scaling.  

6. 6. New Teacher 
Essentials  

Decide  New Teacher Essentials courses are scheduled in 
Weeks 4 and 5. To be communicated via Section 
Heads.  

1. 7. 25th  
2. Anniversary Day  

Plan  September 28th is the 25th Anniversary of NIS 
Celebration. The schedule will be collapsed on the day 
for all grade levels. Activities in the morning will focus 
on students from across the school working together, 
the afternoon will be focused on celebrating the 25the 
year and our exciting future. Lunch will likely be moved 
on the day as well. More to come.  

2. 8. SET and 
Strategy  

Decide  SET and Strategy plan a joint-meeting 
to improve communication and clarity as we move into 
the next iteration of our Strategy Journey.  

3. 9. MAP Testing  Inform  MAP Test planning is underway. The structure in terms 
of training, testing, and LSS support will remain similar 
to Spring 18. More to come in Week 4  

 


