
Strategy	Team	Meeting	Minutes	Summary	
	
Date:	4	December	2017	
Attendees:	DC,	LuM,	KH,	KA,	CG,	TJ	
Apologies:	ST 	
		
	
Agenda	items	&	Meeting	Notes:	
		

Item	for	Discussion	 
Feedback	about	the	current	prototype	progress	was	shared	and	discussed.	Some	
prototypes	are	beginning	to	wind	up.	The	plan	is	that	sharing	with	faculty	will	take	
place	on	January	16.	
	
The	role	of	the	Champions	in	the	prototype	process	was	discussed,	including	the	level	
of	involvement	of	Champions	in	prototypes	and	when	that	involvement	should	occur	
during	the	prototype	process.	
	
Plans	for	prototyping	in	semester	2	were	discussed,	along	with	an	objective	of	
creating	a	culture	of	prototyping	at	NIS.	
	
			
	
	


