
Type of Meeting:  Strategy Team session   Date:  6 Mar    

Attendees:     

  

LuM, DC, TJ, BZ, CG, SB 

Apologies: PU 

 Chair:  

TJ 

  

   Item:    Intention:    Description / By Whom / When    

1   Survey feedback and 

discussion 
Assume positive 

intentions 

Results discussed and plan for follow up put 

in place. (See summary table of positives and 

questions that arose as we reviewed the 

data). 

  .  

Positives Questions 

There are some people who are really empowered and act 

with agency because of Strategy. 

Do we need clarify strategy and purpose of strategy with some 

faculty? 

The survey provided useful data moving forward Strategy team vs. Strategy – is this clear? 

People who responded have had good interactions with 

Strategy Team = good conversations, meetings, water-

cooler chats. 

Is strategy low on everyone’s priority list? How might we gather 

the voices of all faculty with regard to strategy? 

Names coming up (of some Strategy Team members) 

means that we are dividing and working alongside people 

to move strategy forward. 

Is there an understanding between projects and goals? 

New teachers were quick to respond. Are we getting out there enough as team members? 

Lots of informal interactions noted. What can we do differently to help people understand the value of 

strategy? 

People pitched specific ideas and suggestions for moving 

forward (Strategy Team to follow up with people who 

shared their name). 

 

 


