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	Type of Meeting:  Strategy
	 Date: Oct 15th, 2019
	Norms of Collaboration 

	Attendees:   

	· Tom
· Paul
· Bella
· Luiz
· Chris


Apologies: Sonya
	 Chair:
· Paul
	· Presuming Positive Intentions 

	 
Agenda: 
	
	Attachments and/or links:  
	 

	 
	Item:  
	Intention:  
	Description / By Whom / When  

	1 
	OKRs feedback shared with the team from the meeting with Laurie and Kasson
	Inform
	CG&PU

	2 
	[bookmark: _GoBack]Strategy team will work on the V2-2020 feedback collection by running different protocols to the students, parents and teachers from week 9.
	  On-going
	All

	3 
	Strategy lunch session will be held on Oct.15th 
	Inform
	 LuM&CG

	4 
	CG will organize the emailing system per cycle to SET and Laurie as one of the communication tool between ST and them 
	Decide
	CG

	5
	Strategy team edited the PGP by adding the strategy language in and sent to SET to review.
	On-going
	All

	6
	
	
	

	7
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